
              

 

Title I Schoolwide Plan Template 
 

Instructions:  

ǒ All components of this template must be addressed.  

 

ǒ This example is not all inclusive and is designed to give the LEA a framework to assist 

in the creation of a SWP that is unique to local needs.  

 

ǒ The state required School Improvement Plan (SIP) alone does not meet this 

requirement.   

 

ǒ Compliance with schoolwide program requirements: 

 

o The schoolwide plan is developed in one year unless the LEA determines, 

in consultation with the school, that less time is needed to develop and implement 

the schoolwide program.  

o The completed schoolwide plan is made available to the LEA, parents, 

and the public. 

o The information contained in the plan shall be in an understandable and 

uniform format and, to the extent practicable, provided in a language that the 

parents can understand. 

o Schoolwide programs are comprehensively developed, reviewed and 

revised with parents annually.  The LEA/school must keep evidence of this 

(meeting agendas, copies of plans and revisions, sign-in sheets of participation).  

o LEA must provide guidance about the evaluation of the schoolwide 

program.  The LEA/school must keep evidence of this (documentation of the 

guidance and copy of the completed evaluation used to measure effectiveness of 

the SWP).  Refer to the Title I Program Evaluation toolkit.  

 

 

 

 

https://www.doe.in.gov/sites/default/files/titlei/title-i-program-evaluation-toolkit.pdf


              

 

 

Title I Schoolwide Plan Template 

LEA Name: Williamson School Corporation Superintendent :  Nathan Williamson 

School Name: Hawkins Elementary School Principal: Shawniece Hawkins    

School Mailing Address:    

School Telephone:   XXX-XXX -XXXX  

LEA Title I Program Administrator:    

LEA Title I Program Administrator Mailing Address:    

LEA Title I Program Administrator Email Address:    

LEA Title I Program Administrator Telephone:   XXX-XXX -XXXX  

Revision Date:  Revision Date:  Revision Date:  

  

Title I Schoolwide Plan Planning Committee Members 

Name Position/Role 

 Nathan Williamson Superintendent 

Shawniece Hawkins Principal 

 Shaun Pennington Grade 5 Teacher 

 Meg Richert  Grade 2 Teacher 

 Graham Collins Grade 3 Teacher 

Logan Brooks  Dean 

Dwayne Marshall Kindergarten Teacher 

 Amanda Malone School Nurse 

Josh Flynn Parent 

 Kate Coleman Parent 

 Kimberly Martin Social Worker 

Nicole Thompson  Interventionist 

Stacey Johnson  Data Coach 

Kelly Brown  EL Teacher 

Andrew Mazur  Special Education Teacher 

Frank Chiki Music Teacher 

 

 



              

 

Schoolwide Plan Components 

1. Provide a comprehensive needs assessment of the entire school taking into account 

information on the academic achievement of children in relation to the challenging State 

academic standards, particularly the needs of those children who are failing, or are at-risk 

of failing, to meet the challenging State academic standards and any other factors as 

determined by the local educational agency. 

Response:    

Hawkins Elementary School Data 

 

Student achievement data was analyzed during learning log and grade level meetings and by the 

school-wide planning team through the Comprehensive Needs Assessment.  Data sources used 

in the CNA are from ISTEP+ Assessments, and surveys (student, parent, and teacher).  The data 

analysis will determine if student needs are being met, strengths are highlighted, weaknesses are 

improved, and if current strategies are impactful. 

 

ISTEP+ Performance Data by Academic Standard 

 

 

 

https://docs.google.com/document/d/1WSKgfE60rSKjP00RrM565P1phDef1Ut1/edit


              

 

 

 

 



              

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



              

 

 

 

 

  

 



              

 

Disaggregation Summary of Students who passed ISTEP 

Grade 3: 

 

 

 

 

 

 

 

 

 



              

 

Disaggregation Summary of Students who passed ISTEP 

Grade 4: 

 

 

 
 

 

 

 

 

 

 



              

 

Disaggregation Summary of Students who passed ISTEP 

Grade 5: 

 

 

 
 

 

 

 

 

 

 

 

 

 



              

 

2021 Student Improvement Goal Measures 

 
 



              

 

 
 

 

 

 

 

 

 

 

 

 



              

 

Strategies for Implementation 

 

 
 


